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MUSD
Mission & Vision

Our Vision

Madera Unified will set the standard for
hard work, creativity and resiliency with a
fearless drive to continuously improve.

Our Mission

We are committed to creating and
sustaining a culture enabling Madera
Unified students to experience an
unparalleled educational journey that is
intellectually, socially and personally
transformative.



MESSAGE FROM
OUR LEADER

As Ass i s tant  Super in tendent  o f  S tudent  and Fami l y  Suppor t  Serv i ces ,  I ' ve  seen

f i r s thand how engaged parents  empower  the i r  ch i ld ren 's  academic  exce l l ence ,  promote

regu lar  at tendance ,  encourage pos i t i ve  behav io r ,  and nur ture  soc ia l -emot iona l

we l lness .  The i r  engagement  not  on l y  enhances  our  educat iona l  landscape but  a l so

fos ters  a  dynamic  par tnersh ip ,  prope l l i ng  our  s tudents  toward a  fu ture  f i l l ed  w i th

success  and fu l f i l lment .

Madera Un i f ied  Communi ty  Serv i ces  and Parent  Resource  Centers  i s  des igned to

suppor t  our  fami l i es  in  bu i ld ing  capac i ty  in  nav igat ing  

our  educat iona l  sys tem and equ ip  them wi th  too l s  that  

w i l l  l ead to  pos i t i ve  outcomes .  Together ,  we ' re  shap ing  

a  br ighter  tomorrow!

PRINCE MARSHALL

Assistant Superintendent of
Student and Family Support
Services



WE BELIEVE IN PARENTS AS
PARTNERS IN THE EDUCATION
OF OUR STUDENTS. 



D i r e c t o r  o f  C o m m u n i t y  S e r v i c e s
&  P a r e n t  R e s o u r c e  C e n t e r s

MessageDirector’s

Elia Medina

Dear  Madera Un i f ied  Fami l i es  and Communi ty  S takeho lders ,

I t  i s  w i th  great  honor  that  I  repor t  on  the  act i v i t i es ,  programming ,  and successes  o f

the  2023-2024 schoo l  year .

I t  i s  w i th  great  pass ion  that  I  serve  the  communi ty  o f  Madera and i t  i s  a  pr i v i l ege

to  lead a  department  that  re f lec ts  the  d i s t r i c t ' s  va lues ,  miss ion ,  and v i s i on  to

empower  and va lue  parents  as  par tners  in  the  educat ion  o f  the i r  ch i ld ren .

Th i s  year  has  been a  reward ing  year ,  w i th  success  in  many new in i t ia t i ves  that

were  imp lemented to  bet ter  serve  our  parent  communi ty .  I  am commit ted to

cont inue to  p lace  a  h igh  va lue  on  parent  vo i ce  and in  br ing ing  re levant  and

impact fu l  resources .  Our  Parent  Resource  Center  ass i s tants  are  an amaz ing  group

of  lad ies  that  are  commit ted and pass ionate  about  serv ing  each MUSD parent .

Thank you fo r  your  cont inuous  suppor t .  I  l ook  fo rward to  cont inue to  serve  and

co l laborate  w i th  MUSD's  parents  and the  communi ty  o f  Madera to  assure  the

success  o f  our  s tudents .



P R C

Department of Community
Services &

Parent Resource Centers offer a variety of resources and programming for parents:

Parent Resource CentersParent Resource Centers  
Our department is designed to provide parents
with the resources and tools necessary to
support their children's academic success and
provide opportunities for parents to be
involved and engaged in the education of their
children.

Information and Referral to Resources
Family Literacy, Math and Science Nights
Annual Parent and Community
Engagement Conference

Parent Resource Centers
Parent Education and Skill
Building Programming
District-Wide Call Center



PRCPRC
D I S T R I C T - W I D E  S U P P O R T

Parent Resource Centers

Our 7 Parent Resource Centers offer opportunities
for parents to develop leadership skills and build
personal capacity to support student learning at

home. Our centers are designed to serve the
various needs of our families through its various

programs.
Parent Resource Centers are open for in-person

support. All MUSD families are welcome to visit the
nearest center to them.

In-person
Support

Walk-Ins are
Welcome

Learning
Opportunities

Access to
Technology



PIQEComputer
Literacy

ESL
Loving

Solutions

Literacy
Classes

Social-
Emotional

Parent
Project

Financial
Literacy

Parenting
Virtual 

Adult
Literacy

Orientation
Series

Computer
Literacy

L E A R N I N G  O P P O R T U N I T I E S

Parent Education and
Skill Building ProgrammingSkill Building Programming

Our department offers a variety of learning opportunities to MUSD
families. Classes consist of free, personal, leadership and skill building
capacity for parents. Classes range from Academics, Parenting, College &
Career Readiness, Health & Wellness, Skill Building, and Adult Classes.



Our Ca l l  center  i s  des igned to

fac i l i ta te  communicat ion

between fami l ies  and the

school  and i s  open dur ing  non-

convent iona l  hours  to better

support  the needs of  our

parents .  One of  our  ca l l

center ’ s  features  i s  in format ion

and referra l s ,  which inc ludes

ind irect  referra l s  to  agenc ies ,

programs ,  and serv ices  in  the

community  l i ke ;  hous ing ,  food ,

c loth ing ,  hea l th  and safety ,

counse l ing ,  recreat ion

programs ,  workforce tra in ing ,

ch i ldcare ,  employment ,  and

more .

District-wide
Call CenterCall Center

Call Center Data 
2023-2024 SY



Develop On-Site
Eco-Lodging

Enhance Soil
Health Research

Expand Organic
Product Line

Expand Organic
Product Line

S U C C E S S  T O G E T H E R Family
Family Nights are interactive events operated as knowledge and skill-
building experiences that focus on learning strategies. Parents and children
learn side-by-side through fun literacy and mathematics activities. A
combined total of 487 families participated in the 33 family nights hosted
throughout the school year.

NightsNights



I N - P E R S O N  P A R E N T I N G  P R O G R A M
Loving Solutions

Loving Solutions Parent Project

Hosted at: Washington, Millview, VLR
and THS

Parent ProjectParent Project
The Parent Project/Loving Solutions is a community-
based parenting skills program adopted in Madera
County.

The program works directly with parents to help
improve children’s school attendance, academic  
performance, reduce family conflict, and develop
strong in-home strategies for gang prevention.
Parent Project is designed for parents of teenagers,
while Loving Solutions is designed for parents of
children aged 5 to 10.

2023-2024 School Year2023-2024 School Year

Parents Graduated

Hosted at: THS and Madera High

Parents Graduated



Fall Spring

Parents
Graduated 

Parents
Graduated 

Spanish English

Fall Spring
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P A R E N T I N G  T E E N S

Virtual Parenting
Classes 

Virtual parenting classes are facilitated by
Disciplina Positiva ( Positive Discipline), tailored
for parents with students at the secondary level,
Middle school and High School. Through these
workshops, parents have gained invaluable
positive parenting skills that are essential for
nurturing healthy and successful teenagers.
Classes are offered weekly via zoom.



For parents of English Learner Students

Facilitated by The Parent Institute of Quality Education (PIQE), the
Family Literacy Program introduces the five elements of literacy
equipping families with purposeful reading strategies to support
literacy at home. Reading development is emphasized with direct
connection to student’s overall academic success. Classes are made
available to families of English Learner Students to speed and
reinforce the reclassification to proficient in English for students.

Literacy
ClassesClasses

Fall Spring

Parents 
Graduated 

Parents
Graduated 



This course educates, empowers, and inspires families to actively
participate in their child's education. Parents are engaged in
programming that encourages fostering a positive educational
environment at home and school to increase academic success. Topics
include A-G requirements, the counselor's role, GPA, higher education
systems, and more.  A total of 403 parents graduated from this course.

Fall 2023 Graduates

Spring 2024 Graduates

High School &
Career ReadinessCareer Readiness

F A C I L I T A T E D  B Y  P I Q E

858872
Desmond Middle  School MLK Middle School TJ Middle School

9743936
Madera South HS Howard Madera HighTorres HS



The conference i s  des igned to prov ide a  p la t form for  parents
from across  the d i s tr ic t  to  engage ,  learn ,  and share ins ights .
The parent- led p lann ing  committee and the workshop
se lect ion process  ensured that  the conference covers  the
most  re levant  and press ing  top ics  for  a l l  parents .  The
conference cons i s ted of  v i r tua l  workshops and in-person
keynote speakers  and a  community  resource fa i r .  The
combined overa l l  a t tendance was  626 parents ;  inc lud ing
v ir tua l  and in-person at tendance .

Torres High SchoolTorres High School                      9/22/20239/22/2023

7th Annual Parent & Community
Engagement ConferenceEngagement Conference

Empowering Families for Academic SuccessEmpowering Families for Academic Success



  Torres High SchoolTorres High School                    5/3/20245/3/2024

3 R D  A N N U A L

MUSD partnered with Madera County
Behavioral Health Services, Camarena

Health, KingsView, NAMI Fresno & Valley
Children's Hospital to host a conference

for the parents and community of Madera
County! The conference consisted of

virtual workshops, keynote presentations
in the morning, and a resource fair in the

evening. A total of 27 community agencies
were present with a combined virtual and

in-person total participation of
737 parents.

Mental Health
Awareness Awareness 

 Conference Conference

Where to Start: Hope. Awareness. Support.Where to Start: Hope. Awareness. Support.

256 present
Resource Fair

481 Viewers
Virtal Keynote/Workshops



4 T H  &  5 T H  G R A D E R S

Parent Powered is a texting platform that delivered a Trauma-informed curriculum for
families of students in the 4th and 5th grade through weekly text messages.  The
weekly text messages provided families with tips, activities, encouragement and
resources in English and Spanish. The texting platform makes it simple for families to
get practical information to learn more about building connection with their children
and understanding their behaviors.

Parent Powered
Texting PlatformTexting Platform

How often do parents do
Parent Powered Self-care
activities?

Has ParentPowered helped
parents understand their
children’s behavior?

Has ParentPowered helped parents
understand how their children are
developing and learning

Family Survey

88%73% 92% 



Parent Champion Academy
A Parent Orientation SeriesA Parent Orientation Series

The Parent Champion Academy, a parent orientation program, was
offered for the first time in our district for MUSD families, particularly
newcomer families. We engaged counselors, consultants, health and
wellness staff, safety officers, and other members of our staff to lead
the series of sessions. Families were given vital information during the
series-designed to help them navigate our school district's
educational system. As part of the series, 51 unduplicated parents
took part in one or more of the workshops. Both Torres High School
and Madera High School hosted classes.

N E W C O M E R  F A M I L I E S

Launched Spring 2024

Unduplicated
Parents 
participated

Unduplicated
Parents 
participated



Community Engagement Initiative

CEICEI

MUSD was selected to take part of the Cohort III for the Community
Engagement Initiative (CEI). CEI District representatives
(administrators, teachers, students, parents, board members, and
community partners) from across the state come together for CEI Peer
Leading and Learning Network opportunities. Throughout the two year
agreement (2022-2024) the Madera team learned foundational
knowledge around Improvement Science to analyze patterns and
connections of community engagement practices and reflect on the
impact of efforts to address the identified Problems of Practice. The
Madera team was composed of Madera South and CSPRC leadership
and staff, including parents and students.

S T A T E W I D E



Unduplicated parents participated in our programming.

Classes/Workshops

PRC Walk-Ins Support

Call Center

Childcare

Year End ReviewYear End Review2023-2024

Parent Participants

Parents Supported in person

Parents Supported

Students Participants



W O R K S H O P  T O P I C S

Suicide Prevention Workshops
Vaping Informational
Workshops
Master Gardening
Positive Discipline
Handling Big Emotions
Effective Communication and
Bullying
Social Media and Texting: Real
Guidance for Families
Bullying/Cyberbullying

Teaching Independence &
Personal Responsibility
Healthy Boundaries for
Healthy Families
Raising Healthy Kids in a
Digital World
School Counseling &
Community Counseling
Internet and Social Media
Safety

Other
ProgrammingProgramming



Eng l i sh  as  a  Second Language

Fami ly  L i teracy  

Computer  L i teracy

F inanc ia l  L i teracy

Adul t  L i teracy

Nutr i t ion

High School  Equ iva lency Program

Classes

OtherProgrammingProgramming



EventsEvents
Three annua l  Hea l th  Fa irs  were organ ized in

combinat ion wi th  Open House at  three e lementary

school  s i tes  wi th  more than 300 fami l ies  in

at tendance .  Annua l  fami ly  hea l th  and wel lness  fa i rs

promote hea l th  and fami ly  access  to community

resources .  A Chr i s tmas  event  was  hosted for  se lected

fami l ies ,  to  extend a  hand and make for  a  grat i fy ing

Chr i s tmas  season .  In  partnersh ip  wi th  the Madera

County  Department  of  Pub l ic  Hea l th ,  a  Walk  to

school  day  event  was  hosted to promote pedestr ian

safety  in  one of  our  d i s tr ic t ’ s  wa lk ing  schools .

Community 



Needs Assessment DataNew 
FamiliesFamilies

New this year,  the department of CSPRC
launched a  new onboarding process for
newcomer famil ies in our school district ,
designed to ensure a smooth and supportive
transition for famil ies.  It  begins with a
comprehensive needs assessment that al lows
us to connect famil ies with the appropriate
support services and community resources.  In
addition,  famil ies are provided with essential
information on how to navigate our school
district .  This includes details on school policies,
procedures,  key contacts,  and tips for staying
informed and engaged with their child's
education.  Our goal is  to create a welcoming
environment and equip famil ies with the tools
and knowledge they need to thrive in our
district .  A total  of  77 families  were supported
in the 2023-2024 SY.

N E W  O N B O A R D I N G  P R O C E S S
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PRC Ass i s tant

Wash ington

Cynthia Gonzales
Admin is trat ive  Ass i s tant

Berenice Garcia
PRC Ass i s tant

Red Pyramid

Erika Chaidez
PRC Ass i s tant  -  Lead

Daniel le Muri l lo
PRC Ass i s tant

Madison

Brenda Meranza de Soto

Karina Medina

Maria Flores-Gil
PRC Ass i s tant

Madera South

Monica Gallegos
PRC Ass i s tant

Rose

Meet OurTeamTeam

Yvonne Sandoval
PRC Ass i s tant

Torres  HS

Yesenia Lira

Mariel  Carias
PRC Ass i s tant

Mi l l v iew

Diana Guzman

Elia Medina
Director

PRC Ass i s tant

Madera High

PRC Ass i s tant

Torres  HS PM

PRC Ass i s tant

 Wash ington PM



Thank You to
Our PartnersOur Partners



Get In
TouchTouch

PHONE | (559) 416-5879

WEBSITE | https://prc.maderausd.org

MUSD Parent Resource Centers musd_prc


